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Principal’s Summary of Pupil Premium Spending  

  

At Grafham Grange School we are committed to raising student achievement across both the academic curriculum and the vocational Needs Led curriculum; alongside the wider 

developmental needs of our students which include their emotional well-being, engagement, social interaction, independence and communication. 

 

Each year we invest the Pupil Premium funding in a range of additional support actions and strategies to assist staff to better meet the needs of our students. The main aims are to 

improve attendance, behaviour, engagement and the mental well-being of our students.  

 

The school will monitor the Pupil Premium Spending Plan on a termly basis and present an overview of the impact of the plan at the end of each academic year. 

 

This year Grafham Grange School will focus the Pupil Premium funding on the mental and emotional well-being of the students by part funding the following: 

 

 A School Counsellor and associated resources and staff CPD  

 Mental Health and Physical Well-being Advisor Training, associated resources and staff CPD 

 

The aim of this is to compliment the work undertaken with students by the Art therapist, therapeutic farm and Occupational Health Assistant. 

 

In addition the school are looking at strategies to engage students in reading to improve their reading ages thus improving their access to the academic curriculum and in turn GCSE 

examinations and post 16 qualifications. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Strategy Rationale for Strategy Success Criteria/ Intended Outcomes Total Cost 

School Counsellor and Resources 

For the academic year 2019-20 the school will 

use the Pupil Premium funding to secure a School 

Counsellor.  

 

The School Counsellor will provide a confidential 

counselling service to students through individual 

sessions, responding to their personal, social, 

emotional or educational concerns within a 

caring and supportive environment.  

 

In addition to seeing students the counsellor will 

be able to deliver support and advice to staff to 

enhance the in-class support given by staff 

thereby promoting  mental and emotional health 

at Grafham Grange School and supporting the 

work of the Mental Health and Physical Well-

Being Advisor. 

 

The School Counsellor will work in partnership 

with the Mental Health Advisor and Occupational 

Therapy Assistant to deliver structured well-

being sessions to students in Years 7, 8 and 9. 

 

The school caters for children with Social, 

Emotional and Mental Health (SEMH) 

challenges and as such we understand the 

importance of offering children the 

opportunity to be able to talk about their 

feelings, well-being and behaviour 

challenges and to be able to work on 

strategies to address these challenges so 

they feel supported in putting these 

strategies into practice.  

 

 

In addition we recognise the importance 

of staff being supported in dealing with 

SEMH needs and having appropriate 

training to assist them in understanding 

how these needs manifest into 

behaviours. 

Although the counsellor will not be able to provide 

detailed feedback from sessions the school will track 

the impact in the following ways: 

 

 Attendance in school 

 Engagement in therapy sessions 

 Attendance to lessons 

 Case studies supported by the therapist 

 

The team of School Counsellor, Mental Health and 

Physical Well-being Advisor and OT Assistant will 

meet weekly with the Principal and/ or DSL to discuss 

actions and impacts. 

 

Impact: 

Attendance has increased in the Autumn Term 2020-

21 by 2.74% when compared with the Autumn Term 

2019/20. 

Due to an increase in therapy engagement the school 

has introduced a referral system. 40.42% of students 

are engaging with members of the therapy team in 

some format. 

Case studies are being developed and will be 

available when appropriate to release. 

Meeting dates have been amended so that all 

therapy team members can attend. 

It has not been possible, to date, to analysis the 

attendance to lessons. 

Total cost to school: : £32,500 

 

Secure position £30,000 

Therapy Resources £1,500  

CPD Materials £1,000 

 

Proportional cost for PP 

students (63% of total cost):   

£20,475) 

 

Current spend: 

£15,491 

Proportional spend: 

£9,759.33 

 

Due to the C-19 pandemic 

spending on face to face CPD 

and some resources has been 

held off. 

 

 

 

 

 

 

Mental Health and Physical Well-Being Advisor 

Train the Trainer Course and Resources 

To support the mental health and physical well-

being of students and staff, the school are 

looking to secure a Mental Health and Physical 

Well-Being Advisor. As such they will require 

training. Following advice from MHFA England by 

training two members of staff the school will be 

able to offer both in-house and outreach training 

in school and within other educational and 

business settings.  

 

 

 

All schools are expected to engage a staff 

member as a mental health first aider. 

However, due to the social, emotional and 

mental health needs of our students have 

we have decided to train someone 

through MHFA England to ensure all staff 

are mental health first aiders via in-house 

training. 

 

The advisor will also undertake CPD with 

staff to further develop their skills and 

knowledge of SEMH challenges and 

support. 

 

Impact will be measured in the following ways: 

 

 Attendance in school 

 Engagement in therapy sessions 

 Attendance to lessons 

 Case studies supported by the advisor 

 Student voice 

 Staff voice 

Impact: 

Attendance has increased in the Autumn Term 2020-

21 by 2.74% when compared with the Autumn Term 

2019/20. 

Due to an increase in therapy engagement the school 

has introduced a referral system. 40.42% of students 

Total cost to school: : £5,500 

 

Training cost £2,000  

In-house CPD materials £1,000 

Support books for staff and 

students £1,000 

Physical Well-Being Resources to 

compliment new gym 

equipment £1,500 

 

Proportional cost for PP 

students (63% of total cost):   

£3,465 

Current spend: 



 

 

 

are engaging with members of the therapy team in 

some format. 

Case studies are being developed and will be 

available when appropriate to release. 

Two members of staff have undertaken the initial 

training but due to the C-19 pandemic the main 

training is not available until January 2021 – the 

school have secured the training to ensure it meets it 

undertaking. 

It has not been possible to date to analysis the 

attendance to lessons. 

Due to the C-19 disruption a student and staff voice 

has not been carried out around the Well-being 

impact. However a staff and student voice well-being 

feedback on the changes to the school day was 

undertaken with over 80% of staff and students 

stating that the changes had a ‘very positive’ effect 
overall. 

 

£749 

Proportional spend: 

£471.87 

 

The school have secured the 

Train the Trainer Instructor 

course which was cancelled due 

to the C-19 pandemic for 

January 2021 this is at a total 

cost of £4,650 

Proportional spend: £2,929.50 

 

 

RainTree Book Fund Matching 

The school has recently made a successful bid for 

fund matching through Rain Tree Publishers. 

The school placed a bid for fund matching 

in order to increase the number of books 

across all subject areas – fact and fiction – 

within the school library to encourage the 

students to become more involved in 

reading across different genres. 

 

Impact will be measured by analysis of reading ages 

by the literacy coordinator using LUCID and analysis 

of the take up of library club membership 

 

The school also invested in Accelerated Reading 

following on from recommendations made after the 

OFSTED inspection in February 2020. Due to this all 

library books had to be removed from the shelves to 

be individually scanned and entered into the AR 

system. As such it has not been possible to measure 

the impact of the Raintree books other than to state 

that most classrooms now have subject ‘interest’ 
books available to students in lessons and during 

tutor times. 

The school has more book funding matched for 

November 2020. 

 

Total cost to school: £1,000 

Proportional cost for PP 

students (63% of total cost):   

£590 

 

Current spend: 

£427.47 

Proportional spend: 

£269.31 

 

Accelerated Reader spend: 

£3,071.12 

 

 

 

Magazine Subscriptions 

Following feedback from students the school are 

introducing magazine subscriptions across 

various topic areas. 

The school is researching ways in which to 

encourage students to engage in reading 

across different genres. Students have 

expressed an interest in History, Wildlife 

and Sporting magazines. The school will 

also subscribe to a youth current news 

Impact will be measured by analysis of reading ages 

by the literacy coordinator using LUCID and analysis 

of the take up of library club membership 

 

Please see the notes above. 

 

Total cost to school: £1,000 

Proportional cost for PP 

students (63% of total cost):   

£590 

 

Current spend: 

£278.94 



publication to encourage students to 

engage in topics in the real world. 

 

In addition the literacy reading ages base-lining has 

not been able to be completed to the original 

deadline due to the introduction of AR and also the 

impact of C-19 and the staff and student rotation and 

curriculum change required in school from March 

2020 to July 2020. The base-line is nearing 

completion. 

  

Proportional spend: 

£175.73 

 

Kindle E-Book Purchase 

To further encourage students to engage in 

reading the school are purchasing four Kindle e-

books. 

The school is researching ways in which to 

encourage students to engage in reading 

and have decided to investigate the 

impact of technology. 

 

Impact will be measured by analysis of reading ages 

by the literacy coordinator using LUCID and analysis 

of the take up of library club membership 

 

These have not been purchased due to lack of stock 

due to the increased demands from C-19 pandemic. 

 

Total cost to school: £1,200 

Proportional cost for PP 

students (63% of total cost):   

£708 

 

Current spend: 

£0 

Proportional spend: 

£0 

 

 Total Expected Pupil Premium 

Cost £24,308 

 

Expected Overspend by School: 

£108 

 

Current spend: 

£21,596.41 

With Accelerated Reader: 

£24,667.53 

Current underspend: 

£2,711.59 

Current overspend with AR: 

£359.53 

 


