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Principal’s Summary of Pupil Premium Spending  

  

At Grafham Grange School we are committed to raising student achievement across both the academic curriculum and the vocational Needs Led curriculum; alongside the wider 

developmental needs of our students, which include their engagement, social interaction, independence and communication. 

 

Each year we invest the Pupil Premium funding in a range of additional support and strategies to assist staff to better meet the needs of our students. The main aims are to improve 

attendance, behaviour and engagement of our students.  

 

As part of monitoring the impact, Grafham Grange will: 

 

• Monitor student absence both from school and, if required, from individual lessons 

• Implement strategies to support attendance at school and, if required, within lessons 

• Identify and implement additional interventions to support learning and literacy  

• Analyse the impact of these interventions 

• In addition the school will report any, and all, racist, homophobic, bullying and serious incidents along with any exclusion data to Governors every term  

 

 

The school will monitor the Pupil Premium Spending Plan on a termly basis with an overview of the impact of the plan at the end of each academic year. 

 

 

 

 

 

 

 



Strategy Success Criteria Impact Total Cost 

AQA Award Scheme Programme 

To support the needs of the students both 

academically and vocationally the school 

introduced the AQA Award Scheme Programme 

across all year groups. This programme has been 

introduced in order to improve engagement and 

to ensure all students have a profile of 

achievement which can be used to support 

college/ apprenticeship applications, whilst 

developing self-esteem by recognising their 

immediate achievements. 

 

All students will leave each academic year 

with AQA Award certificates. For the 

younger KS2 and 3 students this will be to 

raise their self-esteem and in turn future 

engagement. Older students (KS4) these 

profiles can be used to support college/ 

apprenticeship applications.  

 

It is expected that engagement in 

vocational lessons will be improved as 

students will be receiving short-term 

achievement certificates which are 

evidence for them of their achievement.  

Students in all year groups have been engaged with 

the AQA Award Scheme Programme. Each student 

has a profile file which contain all their certificates 

for them to use as part of their CV, the number of 

students awarded these increases each half term as 

aspects of the Needs Led Curriculum is covered by 

AQA Award Scheme. 

 

63 certificates have been awarded to students in 

2018-19. 54% of the students awarded AQA 

certificates were Pupil Premium eligible students.  

 

 

 

 

Total cost to school for centre 

approval, registration of all 

students and materials: 

£1,459.85 

Proportional cost for PP 

students (63% of total cost):  

£919.70 

 

LASS (Lucid Assessment System for Schools) 

Literacy Assessment Software 

 

LASS will support the school to assess the literacy 

levels of students and put in place interventions 

to support their learning within lessons. 

 

As a result, LASS is intended to enable teachers 

to: 

• Assess attainment in reading and spelling for 

students with dyslexia and specific learning 

needs 

• Measure any discrepancies between actual 

and expected literacy attainment 

• Identify underlying problems in memory or 

phonological skills 

• Monitor the student’s development in 
reading and spelling on a regular basis 

• Evaluate progress in memory, phonological 

and phonic skills 

• Provide support evidence when applying for 

special arrangements in examinations 

 

Lucid Exact  

Lucid Exact is an assessment software for access 

arrangements 

 

With the implementation of this system 

all students will be regularly assessed via 

reading and spelling assessments to 

ensure appropriate curriculum access and 

delivery. 

 

All students will have regular literacy 

assessments to inform interventions and 

measure impact. 

 

As a result of the above it is expected that 

engagement will improve as access to the 

curriculum improves.  

 

All students will have accurate access 

arrangements in place at the start of Year 

11 

Regular assessments have taken place and the use of 

LASS and Lucid Exact implemented. The school have 

also employed a Literacy Co-ordinator who has used 

the software a part of the whole school baseline 

assessment. 

 

All students in the school have a baseline assessment 

from which the SAVI progress programme will be 

able to be used to show progress and identify areas 

of concern throughout the academic year 2019-20. 

Only baseline data is available at this current time as 

follow-up assessments need to be undertaken for 

2019-20 to show progress, as such the school are 

aware that immediate impact for 2018-19 is not 

documented. 

 

A database has been produced which, for every child,  

details their literacy level, the assessment tool used, 

literacy interventions required and, most 

importantly, a strategy of how/where to get the 

interventions in place. 

 

 

Total cost to school for licenses 

and software: £2,783.05 

Proportional cost for PP 

students (63% of total cost):  

£1,753.32 

 



Therapy 

The school has identified students requiring 

therapeutic interactions additional to SaLT and 

OT in the form of animal therapy. 

 

Research has shown that children accessing 

animal therapy can show benefits such as 

improved attention, self-esteem, empathy and 

teamwork; in addition animal therapy can, in 

some cases, reduce anxiety, depression and grief. 

All of these we hope will lead to improved social 

skills. 

 

Students eligible for animal therapeutic 

intervention will show improved 

standards of behaviour and emotional 

well-being. Students are deemed to be 

eligible either via outcome requirements 

from their EHCP or via the whole staff 

briefings where students are discussed.  

Case studies show an improved emotional well-being 

for specific students who are struggling with issues 

around parental illness and disengagement in 

education. Use of the farm has allowed one PP 

student who is a school refuser to access literacy 

support via outreach work from the school.  

  

Nine PP students (attending both in 2018-19 and 

2019-20) have improved their collective average 

school attendance from 74% to 86.7%. These 

students have either had direct access to a 

therapeutic intervention or are allocated to a class 

whereby more than one student has had therapeutic 

intervention. 

 

Total cost to school for group 

and individual sessions: 

£21,240 

Proportional cost for PP 

students (63% of total cost):   

£13,381.20 

 

Summer Camp 

The school has identified peer social interactions 

as an area of difficulty for students both from 

behaviour data and from information contained 

within their EHCPs. The school has decided to 

address this through the curriculum, the school 

rewards system and by offering a Summer Camp 

opportunity. The camps will be split into Years 7 

and 8 and Years 9 and 10 to engage students in 

improving their social skills and interactions with 

peers. 

 

Improved peer interactions will be able to 

be reported which will be reflected in the 

reduction over time of high level 

behaviour incidents. 

The Summer Camp did not go ahead however all 

students have had the opportunity to attend off-site 

activities such as paintballing, Thorpe Park and go-

karting throughout the academic year; in addition the 

Year 11 students had a leaving activity day of their 

choice.  

 

The dashboard data showed a reduction in medium 

and high level behaviour incidents across the course 

of the year from 57 (Autumn) and 61 (spring) to 23 in 

the summer term.   

 

 

 

 

 

Total cost to school £3,999.76 

Proportional cost for PP 

students (63% of total cost):  

£2,519.85 

 Total Actual Cost to School: 

£29,482.66 

PP Total Actual Cost: 

£18,574.07 

School Overspend of 

£41.57 

 


