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School Context 

Grafham Grange is a special school for boys aged 10 – 16 years with Social, Emotional and Mental Health Difficulties. 

The school is situated in Bramley near Guildford in the Surrey Hills and set within 42 acres of countryside. Grafham 

Grange became part of Orchard Hill College & Academy Trust in January 2018. The majority of students are resident in 

Surrey with other students travelling in from West Sussex, Hampshire, Kingston and Windsor. 

As of May 2019 there are 40 students on roll with a PAN of 52. Currently this comprises of students across Year 6 to 12; 

as of September 2019 this will be across Years 5 (if 10 years of age) to Year 11.  

 

55% of our students are classed as Pupil Premium. 

 

The diversity of the student body is predominately White British and, as of May 2019, is as follows: 

 

 

All the students have Education and Health Care Plans (EHCPs) which identify complex difficulties that present 

themselves in challenging behaviour and impact on how the students access their learning.  

EHCPs identify the following diagnoses: 

Autism Spectrum Disorder (ASD), Attention Deficit Hyperactive Disorder (ADHD), Attention Deficit Disorder (ADD), 

Oppositional Defiant Disorder (ODD). Pathological Demand Avoidance (PDA), Dyslexia, Speech, Language and 

Communication Needs (SLCN) and Moderate Learning Difficulties (MLD),  

As such the school delivers as bespoke a curriculum as possible to address these needs and allow students to 

experience success within their school curriculum. Most students have been to more than one school prior to admission 

to Grafham Grange; most have experienced exclusions from mainstream schools and some have missed significant 

periods of education. 

Some students have experienced trauma in their lives and may be suffering from Post-Traumatic Stress Disorder 

(PTSD). 

Many students are within the normal to low cognitive range, almost all have literacy and numeracy levels well below 

expected levels. This is often exacerbated by the student’s fractured and inconsistent school histories. Levels of 

attainment on entry often do not reflect the actual ability a student is capable of due to their levels of attendance; 

periods of time out of school following fixed term or permanent exclusions and difficulties due to their social, emotional 

and mental health needs. 

 

 

 

 

 

 

 

 

 

White British 32 

Any other mixed background 2 
White and Black Caribbean 1 

Gypsy Roma 1 

Refused 1 

Any other White background 1 

White and Black African 1 

White and Asian 1 
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Summary of, and Changes since the Last Inspection 

 

The last OFSTED inspection in May 2017 stated that Grafham Grange is a school that requires improvement: 

What does the school need to do to improve further? 

� Ensure that all senior leaders acquire the skills and attributes to carry out their duties professionally, confidently and 

successfully. 

Grafham Grange joined the Orchard Hill College and Academy Trust (OHC&AT) in January 2018. The school is now 

part of a four school hub (St. Dominic’s – Godalming; Brantridge – Staplefield; Chart Wood – Merstham) and is 

supported by a Regional Team of Senior teachers (Teaching and Learning; SENDCo; Safeguarding; Integrated 

Services; Therapy) overseen by an Executive Principal. OHC&AT offer Principal’s and Deputy Principal’s ‘away-day’ 

training three times a year. The CEO or Deputy CEO of OHC&AT meet with the Principal termly for monitoring visits. 

� Establish an effective system for checking and evaluating the performance of the school in order to: identify exactly 

what needs to be done to improve the school, using all the information available ensure that the changes made are the 

right ones measure improvements by their impact on pupils’ progress. 

The Principal has produced a six aim School Development and Improvement Plan supported by the Regional Team 

focusing on areas of improvement taken from the OFSTED report, and regional and internal observations. 

• Aim 1 

To significantly improve the quality of the learning experience for all students, securing and evidencing student 

progress and attainment above the national norm across the ability spectrum 

• Aim 2 

Ensure that all staff are supported and engage in Appraisal (Performance Management) supporting the School 

Development and Improvement agenda. The appraisal system to be supported by appropriate and high quality 

CPD opportunities 

• Aim 3 

Ensure that the curriculum is fit for purpose in meeting the individual child’s needs by establishing and embedding a 

curriculum bespoke to student’s learning needs, supporting transition and developing independent life skills 

• Aim 4 

Support student well-being and positive behaviours to enable the learner to become independent and develop 

personal responsibility for self and others 

• Aim 5 

Build and develop leadership capacity to ensure that Grafham Grange makes good and sustainable progress in 

providing high quality outcomes that benefit the learner. 

• Aim 6 

Engage in meaningful communication with all stakeholders to embrace a shared vision, value and ethos for 

Grafham Grange 

� Provide staff with sufficient high-quality training so that they: 

– gain deep subject knowledge 

– understand progression through their subjects 

– assess pupils accurately and set them appropriate targets. 

The school is actively working with the Regional Lead (Teaching and Learning) to implement a data reporting system 
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SAVI which is used by both St. Dominic’s and Brantridge schools. As such all students have been baselined tested in all 

subjects and staff have inputted subject specific targets into the system.  

Friday afternoons and Monday morning briefings are set aside for CPD opportunities for staff.  

� Ensure that staff’s performance management targets are precisely rooted in what is best for the school and that 

targets are backed up with appropriate training and monitoring. 

 

All teaching staff have three appraisal targets:  

 

1: Attainment and Progress of students in all year groups taught by the specific teacher relative to their starting point;   

2: Quality of Teaching 

3: Leadership or Personal Development 

 

The Principal and Deputy Principal have appraisal targets linked to the School Development and Improvement Plan and 

the strategic future planning of the school. 

 

PALs (Pastoral and Learning Support staff have two appraisal targets: 

1: Attainment and Progress of students in all year groups supported by the specific PAL relative to their starting point; 

2: Personal Development 

Since the last inspection in May 2017, the school has undergone a number of changes. The school joined the Orchard 

Hill College and Academy Trust (OHC&AT) in January 2018. The Head Teacher in post at the time of the inspection left 

the school in December 2017. An interim Head Teacher was appointed from January 2018 to July 2018 when the 

current Principal took up the substantive post. The Deputy Principal was appointed in November 2018; the school are 

yet to appoint an Assistant Principal (May 2019), this decision was undertaken to support work to financially stabilise the 

school. The school has doubled in student number from 21 to 40 and is continuing to grow. The school is converting to 

co-ed from September 2019.  

 

The curriculum has been redesigned to cater more specifically for the needs of the students with the introduction of 

AQA Award Scheme Programme, ASDAN award and a Needs Led Curriculum offering literacy and numeracy boosters, 

and interest based opportunities such as horticulture, music and car mechanics. 

 

 

Effectiveness of Leadership and Management 

 

We judge the overall effectiveness of leadership and management to be good. The appraisal system for all staff is 

linked to the School Development and Improvement Plan (SDIP) which focuses on the improvements required in 

attainment and progress of students; the quality of teaching and support along with the professional and personal 

development of all staff. OHC&AT CEO or Deputy CEO carries out regular monitoring visits with the Principal. 

 

Regular CPD opportunities help the school continue improving in these areas with accessible support from the hub 

schools. Recently staff have visited other educational settings to gain experience from these.  

 

Governance portfolios (Ethos, Vision and Strategy; Teaching and Learning; Finance, Premises and Resources; Child 

Protection and Safeguarding; Admissions and Marketing and Human Resources) ensure that the Senior Leadership 

Team are regularly and routinely challenged in key areas of performance. 

 

New systems are being implemented into the school to allow leaders to clearly evaluate the impact teaching and 

behaviour is having on the school.  The implementation of these systems will have, but has not yet had, a clear impact 

on the accountability of all staff in relation to the progress of students. 

 

The Principal, working with OHC&AT finance and supported by the staff body, has managed to move the school from a 

large financial deficit to a surplus within the academic year. 

 

Twice daily briefings and de-briefings are attended by staff and at least one member of the Senior Leadership Team. 
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The curriculum has been overhauled to introduce a more bespoke approach to learning including the following: 

 

• AQA Award Scheme Programme (for all students) 

• ASDAN (for KS4 students) 

• Needs Led Curriculum (for all students) – including: 

o Music 

o Car Mechanics 

o Horticulture 

o Restoration and Recycling 

o Environmental Studies 

 

 

The overall effectiveness of leadership and management is not outstanding because outcomes for children are not yet 

good enough, assessment systems are not fully imbedded into the culture of the school and the quality of teaching is 

not yet consistently good across all subject areas. 

 

Key Priority Points 

• Ensure that all assessment systems are fully implemented and are being used proactively by all staff for 
accurate assessment information in relation to the progress of all students 
 

• Monitor the quality of teaching, learning and assessment closely ensuring that support is available to address 
any necessary improvements which are required. 
 

• Ensure the work within school reflects the identified needs within the School Development and Improvement 
Plan and this is both shared with, and challenged by, the Local Governing Body. 

 

Governance of the School 

The Local Governing Body sit over six portfolios (PF1: Ethos, Vision and Strategy; PF2: Teaching and Learning; PF3: 

Finance, Premises and Resources; PF4: Child Protection and Safeguarding; PF5: Admissions and Marketing and PF6: 

Human Resources). The portfolio meetings are carried out on a regular basis throughout the academic year with three 

full Governing Body meetings with in the year also. This ‘suite’ of meetings ensure that the Senior Leadership Team are 

regularly and routinely challenged in key areas of performance. 

 

The Deputy CEO or CEO of OHC&AT along with the Chair of Governors’ set the appraisal targets for the Principal to 

link into the School Development and Improvement Plan. 

 

The full Governors’ meetings require a Principal’s report which covers over the year the six portfolio sections. Before the 

presentation of this report the Chair, Deputy Chair and portfolio leads set a series of questions to be answered by the 

Principal to further clarify comments for the Governing Body or to challenge the Leadership Team. 

 

 

Safeguarding 

Safeguarding at the school is good. A new safeguarding reporting software programme has been introduced to the 

school – My Concern – which is actively used by all staff to report, record and analyse incidents and concerns. This has 

been introduced under the guidance of the Lead DSL (Pastoral Manager) supported by the Regional Lead 

(Safeguarding). 

There is a weekly safeguarding meeting attended by the DSL (Pastoral Lead), Deputy DSL (School Nurse) and either or 

both the Deputy Principal and Principal (both Deputy DSLs). This weekly meeting is chaired by the Regional Lead for 

Safeguarding. My Concern logs are scrutinised and additional actions put in place if required. Daily briefings and de-

briefings assist in the communication of actions and/or requests for vigilance. Situations in which behaviour or family 
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circumstances change for students is communicated in these sessions. 

Physical interventions (should they occur) are discussed in the weekly meeting to ensure all paperwork and contacts 

are completed. 

Staff are trained in safeguarding annually and must confirm that they have read ‘Keeping Children Safe in Education 

Part 1’. Staff are child-focused and sensitive to signs that a student may be at risk of harm. Members of the 

safeguarding team attend the morning and evening briefings so are able to quickly clarify if a situation needs to be 

logged as a behaviour or safeguarding issue if there is any uncertainty. Staff also understand that changes or 

deterioration in a student’s behaviour may be an indication that there is a child protection concern. 

The school has a positive and proactive relationship with the county LADO. There were eight points of contact during 

the academic year 2018/19 with four being referrals following allegations of which all four have been closed by the 

LADO without any further action to be taken, and four notifications made to LADO following the safeguarding meeting 

with the Regional Lead.  

All students have risk assessments which are updated every term. In addition some students will have Personal Safety 

Plans if appropriate. The school has a Missing Person Policy which is activated within a 20 minute period should a 

student abscond, or thought to have absconded, from the school. This has been praised by Surrey Police. However if a 

student is deemed to be at significant risk of absconding we will reduce the time period before a MISPA (Missing 

Persons) is reported. 

Although classed as ‘soft-data’ a number of external visitors have described the school as a calm and safe –feeling 

place.  

 

There have been incidents of homophobic and racist comments being made by a small number of students and these 

are dealt with swiftly and proportionately including the support of the local police officers or PREVENT officers if and as  

appropriate. The school has now established links with the Local Youth Intervention officer who is now coming into 

school on a weekly basis. 

 

Quality of Teaching, Learning and Assessment 

 

The school believes the quality of Teaching, Learning and Assessment requires improvement. The school, under the 

guidance of the Deputy Principal supported by the Regional Lead (Teaching and Learning) is introducing both SAVI 

(assessment and progress monitoring tool) and the Teacher Evaluation Schedule (TES). These are starting to raise 

expectation and quality, although still embryonic improvements are showing as of May 2019. The Senior Leadership 

Team is in agreement that there is still an inconsistency in lessons that are deemed as ‘good’.  

 

There has been a historical reliance on supply staff and, although recruitment remains challenging, this reliance is 

starting to reduce with all subject areas bar one now delivered by permanent staff. Teaching typicality, as of May 2019, 

stands at 3b. This is shown in the data dashboard produced by the school. 
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Curriculum development has been a priority and is being used to support both behaviour and learning within the school. 

An investment has been made in a primary project-theme curriculum for KS2 and early KS3, and a Needs-Led 

Curriculum (literacy, numeracy and vocational basis) across all year groups. 

Investment has also been made in the introduction of the AQA Award Scheme Programme for all year groups, and the 

ASDAN Award for KS4 students to promote engagement across the subject areas. 

Numeracy support across the school is inconsistent but literacy support is delivered on a regular basis and is 

highlighted within the Needs-Led Curriculum.  

 

Teaching, Learning and Assessment is not yet good because systems and processes are too early in their 

implementation to show impact and there is still too much inconsistency in ‘Good’ teaching across the school. 

Key Priority Points 

• Embed the systems and processes introduced into the school to provide support and structure to improve the 
quality of teaching across the school. 
 

• Provide more consistent opportunities to develop skills in literacy and numeracy in all subjects and activities  
 

• Provide more effective feedback to students so that they know what to do to improve  

 

• Deliver the new curriculum offer so that students are engaged and enthused at every level of the school. Fully 
embed the new assessment structures to accurately demonstrate progress from starting points 
 

• Ensure support is in place so the delivery of consistent, high quality teaching is at least good, and drives 
progress across the curriculum and that prioritises numeracy and literacy 

 
 

Personal Development, Behaviour and Welfare 

The school believes that the Personal Development, Behaviour and Welfare is good. 

 

Personal Development and Welfare 

 

The school believes that Personal Development and Welfare is good. Each student at Grafham Grange has a risk 

assessment which is updated termly along with, where relevant, a Personal Safety Plan. Every student has an 

Education, Health and Care Plan (EHCP) which is reviewed regularly. Where required Educational Psychologist reports 

are commissioned to assist the school in requesting and appropriating external support. Changes in children’s 

circumstances and information is shared with staff, families and linked agencies as appropriate. 

The school has recently (May 2019) introduced a new behaviour reporting system – Sleuth – whereby both positive and 

negative behaviour information is routinely captured and reviewed for every student. This is monitored and analysed 

allowing for information-led decision-making to be made and to allow staff to put in place adult support to assist students 

in managing their own behaviour. Daily feedback to and from staff occurs twice daily at morning briefing and afternoon 

de-briefing. Behaviour is reported to OHC&AT as part of the half termly monitoring (data dashboard). 
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Behaviour 

Supported by the Academy the school produces six data dashboards per year. According to the Spring 2 dashboard 

although the reported instances of high and medium level behaviours had increased the number of exclusions had 

dropped. When issues do arise staff are trained and prepared to manage the student’s behaviour safely and 

proportionately ensuring that their own, the student in question and other students/ staff are not placed at harm. 

 

 

 

 

 

 

The school runs a points based rewards system whereby students ‘win’ the opportunity to take part in an activity of their 

choice (from a list offered) on a Friday morning. The students buy into this system and it is supported by weekly student 

achievement and recognition certificates. Students are awarded five points for their behaviour and five points for their 

learning in each lesson, these points accumulate over the week with the top scorers given first choice of the activities. 

 

New student admissions reflect an increasing range of complex needs and difficulties and their settling in time can 

impact on the behaviours reported by both new and existing students. However both the strategic stance and pace of 

admissions, along with the understanding of student need and the approach by staff, has supported the drop in 

Restrictive Physical Intervention (RPI) over the academic year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As of May 2019 the attendance stands at 78.4%. Students whom are classed a Persistently Absent (PA) are supported 

by both the school (eg literacy support carried out at the Therapeutic Farm) and through consultation with the Education 

Welfare Officer (EWO). 

 

Key Priority Points 

 

• Some children still respond to challenge with high-level behaviour as shown on the data board, (however the 
quick intervention can stop this escalating into behaviours which require RPI) 

 

• Medium & low- level behaviour interrupts learning and needs to be analysed in line with improvements in 
teaching 

Summary of Physical Interventions  

Total: 

Autumn 

term 1 

Autumn 

term 2 

Spring 

term  

1 

Spring 

term  

2 

Summer 

term 1 

Summer 

term 2 

10 8 3 10 0  
  

Total RPI’s for the academic year 2018-2019 

 (up until 03.06.2019): 31 
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• Interventions to be focused on which will continue to improve students ability to accept more responsibility for 
their own attitudes and behaviours. 

 

• Deliver coherent behaviour management systems that allow for data driven intervention and support learners 
in line with identified need 

 

• Attendance to be improved by further work with the EWO 

 

• Improve attendance & engagement with school so that persistent absenteeism is reduced  
 

 
Outcomes for Pupils 

The school feels that Outcomes for Pupils requires improvement. This is based on the historical staffing, system 
maturity and history of students.  

At the start of the academic year the core subjects of English, maths and science were being taught either by supply or 
unqualified staff. As of May 2019 English and maths are taught by permanent qualified teachers. 

At the start of the academic year the staff body consisted of only one permanent and qualified teacher, as of May 2019 
the staff body consists of four permanent and qualified teachers and two permanent trainee teachers. Pastoral and 
Learning Support assistants (PALs) have been offered HLTA (Higher Level Teaching Assistant) opportunities. 

The therapeutic offer is supported by the Regional Leads (Occupational Therapy and Speech and Language Therapy) 
once a week with a PAL transferring over to OT Assistant. We also offer Art Therapy once morning per week and have 
a limited access to a Therapeutic Farm.  

Many students start Grafham Grange with large gaps in their educational history either through exclusions or non-
attendance at school and as such display high stress levels associated with their challenges and experiences around 
education. 

Key Priority Points 

• All staff to have a clear understanding of assessment procedures and what constitutes good progress in their 
subject areas 
 

• Improve learner outcomes throughout the school by embedding the new curriculum offer, ensuring it is 
appropriate to students’ ability. 
 

• Literacy and Numeracy needs to be a major focus of the curriculum and embedded through all subjects. 

 

 

 

Overall Effectiveness of the School 

 

We judge the overall effectiveness of Grafham Grange as requiring improvement. There is a high number of students 

who have missed significant amounts of education and have high stress levels associated with their experiences and 

challenges around education. 

Students enter the school in this high anxiety state and although our provision enables them to re-engage with 

education sufficiently the staffing stability and processes are still at an embryonic state making impact difficult to 

measure. 

Students have been affected by the major changes in headship over a short time scale and as such, although external 

visitors report the calm and safe environment, analysis of behaviour needs to show a term on term reduction in medium 

and high level behaviours as shown in the reduction of exclusions. 
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Attendance and PA needs to improve although it must be noted that support is led by the school for all students falling 

into the PA category and the school is proactive in involving outside agencies to support the child and family. 

All students at Grafham Grange hold an Education, Health and Care Plan (EHCP) and as such annual reviews are 

completed routinely.  

The Senior Leadership Team are continuously developing and implementing a range of improvement systems to ensure 

the stability of the school on which to build further, faster improvement.  

The school’s capacity to improve is good. 

 


